POLICE PIPES AND DRUMS OF PLATTSBURGH NY 
BYLAWS

ARTICLE I:  NAME and STRUCTURE
The organization’s name is Police Pipes and Drums of Plattsburgh NY, hereinafter referred to as the Band. The organization shall operate as a registered 501c-3 [Federal Employer Identification Number (EIN) 32-0255453], and follow the procedures outlined in IRS Publication 4221.
ARTICLE II: OBJECTIVES 
To form a Highland Pipe and Drum Band which shall serve the North Country region through the time-honored tradition of bagpiping and drumming, by:
a. [bookmark: _Hlk127132965]Honoring living members of military and law enforcement organizations, firefighters, and first responders 
b. Memorializing deceased members of military and law enforcement organizations, firefighters, and first responders 
c. Promoting awareness of Celtic music and cooperating with other societies and groups which have similar cultural and historical interests in Celtic music or dance. 
d. Providing fee-based performances to meet the financial needs of sustaining the Band 
e. Engaging in acts of philanthropy and conducting free performances to community organizations, hospitals and other non-profit organizations 
f. Recruiting members and offering them free instruction in piping and drumming  

ARTICLE III:  MEMBERSHIP 
SECTION 1.  Membership shall be open to any person who: 
a. endorses the objectives of the Police Pipes and Drums of Plattsburgh N Y.
b. is a piper, a drummer, or a student of the pipes or drums. 
c. commits to regular participation in band performances, rehearsals, meetings, and events. 
d. exhibits conduct which supports the objectives and positive reputation of the band.
e. is eight(8) years of age and older.
SECTION 2.  Any person desiring to become a member shall submit their intention by completing the written Membership Interest Form and submitting it to the President. [see Appendix A] Individuals less than eighteen(18) years of age at the time of their request must have the form co-signed by a parent or legal guardian giving consent. 
a. Initial membership may be either as a performing or non-performing piper or drummer.
b. Membership shall be conferred by majority vote of the Executive Board at their next meeting following the submission of the completed membership interest form to the President.
c. Individuals approved for membership will be added to the band roster by the Secretary.
SECTION 3.  Membership may be terminated by a majority vote of the Executive Board for lack of participation in supporting the objectives of the Band or conduct which significantly detracts from the good reputation of the Band. 
Before the termination of a member’s status is placed on the Executive Board’s agenda, the President will notify the member of the impending action and invite the member to attend the meeting and to address the Board prior to the vote being taken.
ARTICLE IV:  EXECUTIVE BOARD 
SECTION 1.  The Police Pipes and Drums Plattsburgh N Y shall be governed by an Executive Board composed of at least five(5) and not more than eight(8) members. All Executive Board members shall be eighteen(18) years of age or above.
SECTION 2.   The Executive Board consists of the President, Vice President, Treasurer, Secretary, Pipe Major, Pipe Sergeant, Drum Sergeant, and Business Manager who are the elected officers as described in ARTICLE XI of the Bylaws. Each Executive Board member shall have one vote regardless of the number of roles/titles held within the band.
SECTION 3. A quorum of the Executive Board shall consist of no fewer than five(5) members, one(1) of which must be the President or Vice President.  
SECTION 4.  The Executive Board shall: 
a.  Ensure compliance with the Bylaws and governmental regulations. 
b.  Have full responsibility and control over band membership, operations, and finances of the band organization. The band kit will be determined by a combination of the Pipe Major’s recommendation with fiscal approval of the Executive Board.

SECTION 5. The Executive Board shall meet at least once every two(2) months at a location and a date determined by the President and shall be announced at least five(5) days in advance. The first meeting of the Executive Board each the year shall be on the last Wednesday in January. The meetings shall be open to all members of the band. A member may ask permission to be recognized for the purpose of bringing a matter to the attention of the Executive Board. Only Executive Board members shall be permitted to vote at these meetings. 
ARTICLE V:  ELECTION OF OFFICERS 
SECTION 1.  Election of officers shall be at the annual membership meeting held in December.  
SECTION 2.  Each officer shall serve for a period of twelve(12) months beginning on January 1 of the succeeding year.   
SECTION 3.  There will be no limit on the number of consecutive terms an individual may serve as an officer.   
SECTION 4.  Nominations will be taken from the floor from those members present and all voting will be decided by a simple majority.   
SECTION 5.  In the event that an officer is unable to complete his/her term of office, the President shall appoint another volunteer from the band membership to complete the term of the vacated position.   
ARTICLE VI:  BYLAWS 
[bookmark: _Hlk127176377]SECTION 1.  Revision of the Bylaws shall be addressed at a meeting called for that purpose and announced to the band membership in writing at least two(2) weeks in advance. 
SECTION 2.  Amendments to the Bylaws shall become effective when they are approved by a vote of the general band membership. Each band member shall be provided with a copy of these Bylaws.
SECTION 3.  The Bylaws shall be maintained by the Secretary and given to each member at the time their name is added to the band roster. The Secretary will archive the preceding version of the Bylaws as an historical record. 
SECTION 4.  Every three(3) years the Executive Board shall appoint a committee to review the Bylaws and report to the Board with recommended revisions (if necessary). The President will call a membership meeting to consider and vote on Bylaw revisions. Approval of proposed revisions to the Bylaws shall be decided by a two-thirds(2/3) majority vote of those members present. 
ARTICLE VII:  MEETINGS 
SECTION 1.  An annual meeting of the full membership shall be held in December for the purpose of electing officers for the succeeding year. The date and place of the meeting will be announced to the membership in writing at least two(2) weeks in advance. 
SECTION 2.  Additional membership meetings may be called by the President to conduct business related to band operations and objectives. 
ARTICLE VIII:  PARLIAMENTARY AUTHORITY 
SECTION 1.  The President shall use his/her discretion in implementing meeting procedures that promote an orderly, democratic atmosphere to ensure all members have the opportunity to be heard and vote and issues are efficiently and effectively addressed. 
 SECTION 2.  When voting is conducted by voice or show of hands, votes in-person or virtually will be accepted. If a written ballot is required, members must be present to vote.  
Members aged eight(8) to seventeen(17) shall vote only by proxy via a parent or legal guardian.  Members aged fourteen(14) to seventeen(17) may cast their own vote if the parent or legal guardian consents to transfer direct voting rights to the minor.  
SECTION 3.  At the discretion of the President, Robert's Rules of Order (most recent edition), may be consulted to resolve procedural issues. In any case where Robert's Rules of Order are inconsistent with the Bylaws of the band, the Bylaws shall prevail.   
ARTICLE IX:  APPOINTMENTS 
SECTION 1.  At the annual meeting, the President will solicit volunteers from qualified members to serve as Drum Major, and to serve as Quartermaster. From among the volunteers, the Executive Board will appoint an individual to serve as Drum Major, and one to serve as Quartermaster.     
SECTION 2.  The Executive Board may appoint a committee to accomplish a specific task.  Once the task of a committee has been accomplished, the committee will automatically dissolve. 
SECTION 3.  All appointments shall serve at the pleasure of the Executive Board.  
ARTICLE X:  FINANCIAL AUTHORITY AND RESPONSIBILITY 
SECTION 1.  The fiscal year shall be January 1 to December 31.
SECTION 2.  All monies payable and due the band shall be given to the Treasurer at the earliest possible date for deposit into the band checking account.   
SECTION 3.  All expenditures made from the band treasury require prior approval of a majority of the Executive Board at a meeting of the Executive Board. Executive Board members and appointed committee members will be reimbursed for expenses incurred in performance of their duties when receipts for pre-authorized expenses are submitted.  
SECTION 4.    All expenditures from the band treasury shall be made from the band checking account. All checks written on the band checking account shall require the signature of the band Treasurer.
SECTION 5.  There shall be two distinct financial roles. The Treasurer shall make deposits and pay bills. The Band Manager shall keep the overall accounting of the band.



ARTICLE XI:  OFFICERS 
SECTION 1.  Officers shall be members of the Police Pipes and Drums of Plattsburgh 
N Y  and eighteen(18) years of age or older.

SECTION 2.  The officers’ responsibilities are organized in two(2) specialized groups:  Administration and Musician. There is no prohibition for an individual holding one office simultaneously in both the Administration and Musician groups.   

1) The Administration Group shall consist of President, Vice President, Secretary, Treasurer, Business Manager, and Quartermaster. 
a. [bookmark: _Hlk127177914]A member may hold more than one(1) office within the Administration Group except the President and Vice President shall be held by two(2) different individuals.  
b. It is the responsibility of this group to maintain the legal, financial, business and organizational (membership roster, minutes, and correspondence) records of the band.
c. To promote and sustain continuity of band business operations, all meeting minutes, Treasurer’s reports, Business Manager’s reports, and Quartermaster’s records will be saved in electronic format (such as a USB drive). The Secretary will maintain two(2) copies, one(1) held by the President, the other by the Secretary during their terms of office.

Responsibilities of Administration Group
                  The President shall: 
1) Prepare agendas and preside at all business and Executive Board meetings and have primary responsibility for their governance. 
2) Establish a schedule for all membership business meetings, Executive Board meetings, annual meeting and any other meetings necessary to fulfill the requirements of these Bylaws. 
The Vice President shall: 
1) Preside at all meetings and perform any duties normally performed by the President in his/her absence. 
The Secretary shall: 
1) Record and keep the minutes of all membership business meetings, Executive Board meetings, annual meeting, and any other meetings called by the President. Distribute the minutes from every meeting no later than two(2) weeks following a meeting.
2) Maintain a file of all band correspondence.
3) Maintain a file of membership request forms. 
4) Maintain a roster of active members.  In March of each year, distribute to the membership a copy of the active member roster.  
The Treasurer shall: 
1) Ensure that all band financial obligations are paid in a timely manner. 
2) Keep in his/her possession all check books, credit cards or other instruments that are capable of being used for the purpose of incurring band financial obligations.
3) [bookmark: _Hlk128329746][bookmark: _Hlk128329676][bookmark: _Hlk128329604]Present a written financial report at each meeting of the Executive Board stating the beginning and the ending checking account balance for the interval since the last report. The final report for the year will be presented at the first Executive Board meeting held in the next fiscal year and retained by the Business Manager. A new financial status report will be kept for each fiscal year.  
          
                   The Business Manager shall: 
1) Promote, solicit, and identify appropriate events for band appearances. 
2) Serve as point of contact for booking engagements for the band. Confer with Executive Board and members as necessary. The Business Manager is authorized to negotiate fees, sign contracts, and to notify the membership of confirmed engagements.
3) Submit annually to the IRS any form(s) required to maintain the band’s 501c3 status, and annually provide a copy of said form(s) to the Executive Board.                                                                                                            
  The Quartermaster shall: 
          1)   Maintain an inventory of uniform items and equipment.
                           2)   Issue uniform items and equipment to performing members.
                3)   Maintain a list of uniform items and equipment issued to each member.
a) The list shall include the date issued.
b) The list shall be countersigned and dated by the band member. 
                4)   Maintain uniform pieces and band equipment owned by the band.
  

2) The Musician Group shall consist of Pipe Major, Pipe Sergeant, Drum Sergeant, and Drum Major.
a. A member may hold more than one(1) office within the Musician Group except the Pipe Major and Pipe Sergeant shall be held by two(2) different individuals.  
b. It is the responsibility of this group to provide for the instruction and development of members, provide orderly and meaningful instruction in marching, as well as any other matter that may pertain to the actual performance of the band.
 
Responsibilities of Musician Group 

			The Pipe Major shall:
1) Have sole authority to make decisions concerning band repertoire. 
2) Determine the nature and conduct of band rehearsal. 
3) Determine the time and place of all rehearsal and instructional sessions.
4) Determine when a non-performing member has sufficient bagpiping proficiency to qualify as a performing member. 
5) Determine the band kit for all performances. At the discretion of the Pipe Major, no band member shall be permitted to perform with the band unless appropriately attired in the prescribed band uniform.
6) Lead the band during static performances and whenever the Drum Major is   absent during marching performances.    

    The Pipe Sergeant shall:
1) Perform all the duties of the Pipe Major in his/her absence.
2) Perform duties that may be required to aid the Pipe Major in fostering the optimum function and organization of the band.

The Drum Major shall:    
1) Lead the band during marching performances. 
2) Assist the Drum Sergeant in instructing drummers. 

The Drum Sergeant shall: 
1) Be responsible for instructing drummers. 
2) Perform duties that may be required in order to foster the optimum function and organization of the band.
3) Determine when a non-performing member has sufficient drumming proficiency to qualify as a performing member.
 
ARTICLE XII:  RESPONSIBILITY OF BAND MEMBERSHIP 
[bookmark: _Hlk127121230][bookmark: _Hlk128298228]SECTION 1.  Members shall regularly attend band performances, rehearsals, meetings, and events and exhibit conduct which supports the objectives and positive reputation of the band . 
SECTION 2. Any member who is temporarily unable to fulfill the expectations of SECTION 1 of this article shall notify the Pipe Major or President. 
SECTION 3.  Within thirty(30) days of ending band membership all band-issued items listed in Appendix B held by the member shall be returned to the band Quartermaster.
ARTICLE XIII:  UNIFORMS 
SECTION 1.  The current uniform kit authorized by the Pipe Major and Executive Board is listed in Appendix B. The procedure for changes to the uniform are described in Article IV, Section 4b and may be updated at any time.
SECTION 2.  Members shall not add any other item, emblem, or décor to the band uniform without the approval of the Pipe Major.
SECTION 3.  If the band declines a performance invitation, members may be approached to perform individually. In these circumstances, individuals shall obtain approval from the Pipe Major to wear the band uniform.

ARTICLE XIV:  EQUIPMENT [see Appendix B]
[bookmark: _Hlk127185702]SECTION 1.  Each piper will receive the following band-issued equipment:  pipe chanter, chanter reed, a bag cover, and drone cords, manometer gauge & humidity packs with case.  The band will purchase, and make available, “humidity packs” for those pipers who purchase “Tone Protectors”.
SECTION 2.  Each drummer will receive the following band-issued equipment: drum, drum case, sticks or mallets, and a harness.
SECTION 3.  The Drum Major may receive the following band-issued equipment: Mace.    
SECTION 4: The band shall provide bagpipe and drum equipment and maintenance items. Bagpipe Equipment includes mouthpiece protectors, chanter reeds, practice chanter reeds, drone reeds, red drone cords, embroidered black pipe bag covers, bagpipe bags, hygrometer and batteries, humidity packs w/container, moose valves or equivalent blow stick valve, and manometer gauge. Note: Bagpipe bags are synthetic leather-hybrid. Replacement of chanter/practice chanter reeds, drone reeds, and bags shall be in coordination of the player and the Pipe Major for the optimal outcome for the specific player.
Drum Equipment includes drums, drum heads, drum cases, drumsticks, mallets, harnesses, bass drum stand, drum head tuner and miscellaneous tools.
ARTICLE XV: POLICIES OF THE BAND
The Band may adopt policies periodically, and these shall be maintained in the Band Policy Book.
ARTICLE XVI:  DISSOLUTION OF THE BAND 
SECTION 1.  Dissolution of the band may be called for by a majority vote of the Executive Board. 
SECTION 2.  When dissolution has been called for by the Executive Board, the President shall notify each member of the pending action stating the rationale for dissolution. The President shall schedule a general meeting of the band to take place no earlier than thirty (30) days nor later than sixty(60) days of the Executive Board action. 
SECTION 3.  A majority of two-thirds (2/3) of a general membership vote shall constitute formal dissolution. Dissolution shall take effect thirty (30) days after the membership vote. 
SECTION 4.  Immediately following an affirmative vote for dissolution, the President, Treasurer and Quartermaster shall take possession of all band-owned properties and assets. 
SECTION 5.  The Treasurer shall ensure that all band obligations are paid in full, all accounts receivable are deposited, and then close the checking account. 
SECTION 6. The Business Manager shall terminate the band’s 501c3 status with state/federal authorities. 
SECTION 7.  After all obligations have been paid, as many assets as possible will be sold and the proceeds donated to a tax-exempt organization selected by a majority vote of the Executive Board.   

Approved: Accepted by the membership December 3, 2016.
Amended; June 25, 2018- Article XII, Section 3, added 4.
Revised; Approved April 19, 2023
Revised, Approved March 25, 2026
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